WALNUT VALLEY WATER DISTRICT
271 South Brea Canyon Road
Walnut, California 91789
SPECIAL BOARD MEETING
THURSDAY, May 23, 2019 – 4:00 P.M.
AGENDA
NOTE: To comply with the Americans with Disabilities Act, if you need special assistance to
participate in any Board meeting, please contact the General Manager’s office at least 4 hours
prior to a Board meeting to inform the District of your needs and to determine if accommodation
is feasible.
Each item on the agenda shall be deemed to include any appropriate motion, resolution, or
ordinance, to take action on any item.
Materials related to an item on this agenda submitted after distribution of the agenda packet are
available for public review during regular business hours at the District office, located at 271 S.
Brea Canyon Road, Walnut, California.

1.

Flag Salute

2.

Roll Call:

3.

Public Comment
President Hilden
The Presiding Officer may impose reasonable limitations on public comments to assure an orderly
and timely meeting.
A. Agenda Items - Any person desiring to address the Board of Directors on any Agenda item
may do so at the time the item is considered on the Agenda by requesting the privilege of doing
so at this time and stating the Agenda item to be addressed. At the time the item is discussed,
those requesting to speak will be called to do so.
B. Non-Agenda Items - At this time the public shall have an opportunity to comment on any nonagenda item relevant to the jurisdiction of the District. Reasonable time limits on each topic
and on each speaker are imposed in accordance with Board policy.

4.

Review of 2019 Rate Study
A. Discussion

5.

Mr. Ebenkamp____ Mr. Hilden____ Ms. Kwong____ Ms. Lee____ Mr. Tang ____

B.

Action Taken

Review and Discussion of Fiscal Year 2019-20 Budget
A. Operating Budget
(1) Expenses
(2) Revenues
(3) Reserve Funding
B. District Chart of Positions
C. District Organization Chart
D. Employee Salary Ranges
E. Capital Investment Program Budget
(1) Discussion
(2) Action Taken

6. Review/Revision of Workshop Schedule for July, August, and September
A. Discussion
B. Action Taken
7. Other
Adjournment

WVWD – Staff Report
TO:
FROM:
DATE:
SUBJECT:

Board of Directors
General Manager
May 23, 2019
Fiscal Year 2019-20 Budget Workshop II

Action/Discussion

Fiscal Impact

Resolution

Information Only

Recommendation
That the Board of Directors review the Proposed FY 2019-20 Budget.
Background Information
The annual budget provides a means that allows the Board to review the ongoing and future
objectives of the District and allocate funding based on available resources. The District's priorities
and objectives through the proposed expenditures and anticipated revenues are developed prior
to the fiscal year. The format will be similar to past budgets in the scope of detail and transparency.
A Staff's preparation of the budget is guided by:
 Are the expenses reasonable and consistent with District policies, initiatives, industry
standards, customer expectations, and Board of Director's priorities?
 Will the existing and proposed infrastructure investments provide current and future benefit
to our customers and utilize our existing funds wisely?
 Does the proposed budget remain committed to seeking efficiencies wherever feasible?
 Does the proposed budget reflect the District's ongoing commitment to water conservation?
B. Additionally,
 The District's proposed FY 2019-20 budget will continue funding our core mission of
providing a high quality and reliable water supply with a continued emphasis on a high level
of customer service.
 The District's internal cost-controls are evident as we continue our long-term efforts to
maintain efficiencies in all areas.
 The District's budgeted revenues includes an estimated increase in the rates consistent with
the prior year.
 Over the course of the past several years the District has made a significant investment in
alternative water supply projects. The FY 2019-20 budget includes 1,500 acre-feet of water
from the PBWA Cal Domestic project.
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At the workshop, staff will continue the discussion on the FY 2019-20 Budget consisting of:
1. Major Expense Categories
• Purchased Water MWD/TVMWD's rates and charges
• TVMWD's assessments
• Walnut Valley Water District's Personnel Costs
• Walnut Valley Water District's Operations and Maintenance Costs
• Debt Service
2. Revenue Summary
• Potable Water Sales
• Recycled Water Sales
• Other/Non-Operating Revenues
3. FY 2019-20 Capital Investment Program

Attachments:
• Budget Summary
• Expenses by Cost Category
• Water Supply
• Personnel Budget Summary
• Revenues
• Chart of Positions
• Organizational Chart for FY 2019-20
• Salary Ranges
• CIP Budget

Board Budget Schedule:
Date

Item

January to April 2019

• Staff preparation of DRAFT Budget
• Overview of the District's DRAFT FY 2019-20 Budget

Major Expenses
Revenues
• Review and discussion of MWD/TVMWD's rates and
charges

April 18, 2019
Budget Workshop I
•

May 23, 2019
Budget Workshop II

Review of the District's DRAFT FY 2019-20
Budget Expenses
Revenues
Review and Discussion of MWD/ TVMWD Rates and
Charges
• Capital Investment Program Budget

Adoption of Final Budget (by June 30, 2019)
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FY 2018-19 Overview
•

MWD's Rate Increase: 2.67% (effective January 2020). Given the necessity that the District
is almost 100% dependent on an imported supply for our potable water, rate increases have
a significant impact on costs.
For FY 2019-20, it is projected that 55.6% of the District's budgeted operating expenses
(excluding long-term debt) are related to water purchased from the Metropolitan Water
District (MWD), Three Valleys Municipal Water District (TVMWD), and Puente Basin Water
Agency.
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Cost-control Efforts: FY 2019-20
• Staff continues to advocate for long-term cost-efficiencies and a more predictable
financial planning horizon from MWD and TVMWD (i.e., rates).
• Attempt to hold District-controlled costs as "flat as possible." Our internal costs are
projected to increase 2.7%, or $389,109 over FY 2018-19 (excludes long-term debt).
• Development of various water resource projects.
Revenues
• Operating revenues are estimated at $37,600,676
• Non-operating and other revenues are estimated at $1,870,620
• Budgeted amounts includes an estimated rate increase consistent with the prior year.
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Major Expense Categories
A. Estimated Purchased Water from MWD/TVMWD/PBWA*
• Potable water purchases are estimated at 17,525 acre-feet for FY 2019-20 (a reduction of
approximately 15% as compared to the 2013 baseline year).
• The estimated cost for purchased water is $18,688,540
FY 15-16
Actual

FY 16-17
Actual

FY 17-18
Actual

FY 18-19
Projected

FY 19-20
Budget

15,905

17,197

18,485

17,150

17,525

*Excludes wholesale water sales

B. MWD/TVMWD Rates:

Item
Tier 1 Supply Rate
System Access Rate
Water Stewardship
System Power Rate
Tier 1 Untreated Water
MWD’ Treatment Cost
TVMWD’ Surcharge
Totals

2016
$156
259
41
138
594
348
<24>
$918

2017
2018
2019
2020
$201
$209
$209
$208
289
299
326
346
52
55
69
65
124
132
127
136
666
695
731
755
313
320
319
323
8
<5>
<10>
<10>
$987 $1,010 $1,040 $1,068

C. MWD/TVMWD Assessments
• MWD's "pass-through" Capacity Charge: This assessment is levied by MWD based
on TVMWD's combined highest peak water use during the previous three completed
fiscal years.
• The total charge for the CY 2020 is $371,852, a decrease of $4.953, or 1.3%
from 2019.
• FY 2019-20 is budgeted to be $374,328 (6 months of 2019 and 6 months
2020).
•

TVMWD's Fixed Charges: TVMWD 's long standing practice is to collect revenues
consisting of a three-part billing structure which includes charges for (1) historical
water use, (2) connected capacity, and (3) equivalent small meters. The fixed
charges are levied regardless of the amount of water sales.
• The total charge for CY 2020 is $187,277, a decrease of $65 from the prior
year.
• Actual FY 2019-20 budget is estimated to be $187,309 (6 months of 2019 and
6 months 2020).
TVMWD ‘Fixed’ Charges

2017

2018

2019

2020

Total TVMWD Fixed
Charges

$613,094

$650,482

$681,321

$689,551

WVWD’s Obligation

$177,036

$180,488

$187,342

$187,277

District’s percentage of
TVMWD’s total assessment

28.9%

28.2%

27.5%

27.2%
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D. Personnel Costs
Proposed salaries, benefits, and employer costs for FY 2019-20 will increase $107,114, or 1.2%,
when compared to FY 2019-20.
• An annual COLA adjustment of 2.0% (less the buy-back of 1%) was included in the projected
FY 2019-20 District budget.
• Medical premiums are estimated to increase 7.5%, effective January 2020. ACWA has
indicated that no increase in premiums are expected for the dental and vision plans. The
actual cost increases will be less due to the established medical cap on the cost of health
benefits provided to employees.
• Attached for reference are the Proposed 2019-20 Organizational Chart, Chart of Positions
and Salary Ranges.

E. Debt Service
• In March 2013, the District issued approximately $20 million in revenue bonds to fund various
capital projects. The annual debt service for FY 2019-20 is $1,234,500. As part of the bond
covenants the District must collect net revenues equal to at least 125% of the annual debt
service.
• Based on the FY 2019-20 Budget Summary, the calculated coverage is 409% based on net
revenues, excluding debt service, of $5,043,488.
F. Capital Investment Program
• Current and past Boards have made it a priority to ensure that the District's infrastructure is
well-maintained on an ongoing basis. Such proactive maintenance and repair of the
infrastructure ensures that key systems are operating at peak levels, promotes safety in terms
of necessary infrastructure, and ensures continuity of service to our customers.
• The CIP Budget for FY 2019-20 includes replacement/refurbishment projects for existing
facilities, as well as for the acquisition and construction of new equipment and facilities.
• These projects are financed through the Capital, Replacement, and Restricted Reserves.
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